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Format

1. Poll
2. Discussion questions 
3. Research
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NRMP: Results and Data: 2020 Main Residency Match (PDF, 128 pages) 
https://mk0nrmp3oyqui6wqfm.kinstacdn.com/wp-

content/uploads/2020/05/MM_Results_and-Data_2020.pdf

Increasingly more applicants than positions

https://mk0nrmp3oyqui6wqfm.kinstacdn.com/wp
https://mk0nrmp3oyqui6wqfm.kinstacdn.com/wp-content/uploads/2020/05/MM_Results_and-Data_2020.pdf


Different Times 
Virtual Interviews:
• AAMC is encouraging virtual interviews this recruitment season.
• Resources for “Conducting Interviews During the Coronavirus 

Pandemic” https://www.aamc.org/what-we-do/mission-areas/medical-
education/conducting-interviews-during-coronavirus-pandemic

Coalition for Physician Accountability’s Work Group on Medical Student:
• Recommends that all programs commit to online interviews and virtual 

visits for all applicants, including local students, rather than in-person 
interviews 

• Recommends that the medical education community commit to 
creating a robust digital environment and set of tools to yield the best 
experiences for programs and applicants.

• P.6-9 - Virtual Interview Resources

Another great resource:
• View “Virtual Residency Interviewing Strategies” webinar hosted by 

the University of Arizona College of Medicine Phoenix – Over 2,900 
attended…it’s outstanding! https://youtu.be/yDMaYY9_r5g

https://www.aamc.org/what-we-do/mission-areas/medical-education/conducting-interviews-during-coronavirus-pandemic
https://youtu.be/yDMaYY9_r5g


New Timelines
ERAS
• Fellowships access applications August 12, 2020. 
• Residencies access applications October 21 (month 

later than usual)

NRMP
• ROL moved to February 1, 2021 (15 days later)
• ROL Certification Deadline moved to March 3, 2021 

(7 days later)

Compressed recruitment season + 
maintain social distancing = 
opportunities to innovate



Poll #1

Who has conducted (or had one of their 
programs conduct) virtual resident interviews in 
the past?
1 – Yes
2 – No



Poll #2

What are your plans for interview season?
1 – all virtual
2 – some programs virtual only and others 
blended
3 – blended
4 – not sure



Virtual Resident Interview 

Discussion Questions:
1. What challenges will you 

potentially face with virtual 
interviewing?

2. What are strategies to mitigate?



Virtual Interviews – Issues & 
Opportunities

• Technical issues (Is there a Plan B?)
• Students may questioning the quality of virtual 

interviews to inform their ROL.
• What is everyone else doing?  

• Need to flatten curve of unpredictability about 
the interview process.

• Reduce expenses for applicants
• Opportunity to think about what is unqiue



2020 Surgical Fellowship Applicant Interview Exp

Jennifer Tseng MD, How Has COVID-19 Affected the Costs of the Surgical Fellowship Interview 
Process?, Journal of Surgical Education (20220), doi: https://doi.org/10.1016/jsurg.2020.05.018

https://doi.org/10.1016/jsurg.2020.05.018


2012 Virtual Resident Interview Study 
 Goal to reduce applicant expenses and 

increase exposure to faculty and residents.
 $4,530 avg applicant expense
 50% borrowed money to interview
 44% chose video interviewing 

 50% also chose F2F dept tour

 IRB approved post-interview survey

 No significant difference in percentage 
between groups ranked in top 25.

 Virtual interviews can be held outside clinical 
hours and avoids revenue loss

 Limitation - Small sample size

Pasadhika S, Altenbernd T, Ober RR, Harvey EM, Miller JM. Residency Interview video 
conferencing. Ophthalmology. 2012; 119(20:426-426.e.5



2012 Virtual Resident Interview Study 
 Goal to reduce applicant expenses.
 Is virtual just as effective as in-person?
 Surveyed applicant:

• Ease of discussion
• Completeness
• Relevance of conclusions reached by candidate in 

response to questions
 $8,000 avg applicant expense

 No significant difference in applicants responses 
except for ease of discussion.

 All candidates were perceived to be more relaxed 
during the virtual interviews.

 Virtual interviews when applicant was on 
vacation, on-call, in research lab, or at home.

 Limitation - Small sample size

Pasadhika S, Altenbernd T, Ober RR, Harvey EM, Miller JM. Residency Interview video 
conferencing. Ophthalmology. 2012; 119(20:426-426.e.5



Poll#3
How effective was your interview process to 
meet your recruitment goals?
1 – Slightly Ineffective
2 – Slightly Effective
3 – Moderately Effective
4 – Extremely Effective



Virtual Resident Interview 

Discussion Questions:
3. What makes your program special?

4. How do you continually differentiate 
yourself from other programs when 
applicants can only experience your 
program from a distance?
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NRMP: Results of the 2019 NRMP Applicant Survey
https://mk0nrmp3oyqui6wqfm.kinstacdn.com/wp-content/uploads/2019/06/Applicant-

Survey-Report-2019.pdf

Overall goodness of fit still #1

https://mk0nrmp3oyqui6wqfm.kinstacdn.com/wp-content/uploads/2019/06/Applicant-Survey-Report-2019.pdf
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StephensonA, HoumardB, OberoiS, ManyakA, ChiangA, KimS. (2015) Use of the Interview in 
Resident Candidate Selection: A Review of the Literature. Journal of Graduate Medical 
Education: December 2015, Vol. 7, No. 4, pp. 539-548.

The Interview in Resident Selection (Meta-Analysis)



The Interview in Resident Selection (Meta-Analysis)

 Predictors of future resident performance:

 Interview significantly changes Rank-Order-List
StephensonA, HoumardB, OberoiS, ManyakA, ChiangA, KimS. (2015) Use of the Interview in Resident Candidate Selection: A Review of 
the Literature. Journal of Graduate Medical Education: December 2015, Vol. 7, No. 4, pp. 539-548.

Strategy Finding

Academic data

Blinded vs un-blinded interviews 

Clinical/surgical skills

Unstructured interviews

Structured interviews (Behavioral)



2016 AAMC Report

 Best Practices for Conducting Interviews
 Structured 
 Behavioral Event Interviewing
 Past performance indicator of future performance
 Identify behaviors of ideal residents and interview for 

those behaviors through their stories.

 Attention to Pitfalls
 Developing the protocol

AAMC Best practices for Conducting Residency Program Interviews Report, 2016



Poll #4
What was your applicants level of satisfaction 
with your interview process pre-COVID?
1 – Slightly Dissatisfied
2 - Slightly Satisfied
3 – Moderately Satisfied
4 – Extremely Satisfied



Virtual Resident Interview 

Discussion Questions:
5. How can we ensure a good 

applicant experience? 

6. How can you ensure a good 
faculty & resident experience?



Virtual Resident Interview 
 Offered virtual interviews since 2017
 Primer for applicants to show their 

interpersonal skills.
1. Setup and test platforms
2. Optimize physical space (light, quiet, etc)
3. Perform mock virtual interview 

(w/mentor)
 Explain ways to ask questions:

• Raising hand function
• Unmuting yourself 
• Chat box – if not audio

 Great short article to send out ahead of time

Jones RE, Abdelfattah KR.  Virtual Interviews in the Era of COVID-19:  A Primer for Applicants. 
J. Surg Educ. 2020, https://doi.org/10.1016/j.surg.2020.03.02.



Virtual Interviewing:
• View “Virtual Residency Interviewing Strategies” 

webinar hosted by the University of Arizona College of 
Medicine Phoenix – Over 2,900 attended…it’s 
outstanding! https://youtu.be/yDMaYY9_r5g

SPLIT Recruitment Process:
1. Site Visit separated from interviews
2. Pre-interview preparation
3. Learn detailed program info through website
4. Interview done remotely via video and phone
5. Time flexible (any combo)

https://youtu.be/yDMaYY9_r5g


Takeaways



Meetings in the age of technology

What a virtual meeting looks like in person

• https://www.youtube.com/watch?v=DYu_bGb
ZiiQ&feature=youtu.be

https://www.youtube.com/watch?v=DYu_bGbZiiQ&feature=youtu.be


The picture can't be displayed.The picture can't be displayed.
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